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This research aims to highlight the pivotal role of human resource management in enhancing
administrative efficiency within municipalities—entities that serve as the frontline for delivering
public services to citizens. The study addresses the gap between traditional human resource
management practices and the actual needs of municipalities for achieving high administrative
efficiency, a disparity that has led to sluggish performance and delays in processing transactions.
Employing a descriptive-analytical approach, the research utilized a standardized questionnaire to
gather data from a sample of administrative staff and human resource personnel across several
municipalities, thereby assessing current human resource practices and their impact on efficiency

indicators.

The findings reveal a statistically significant positive correlation between modern human resource
management practices—such as strategic planning, training, and objective performance
evaluation—and the achievement of administrative efficiency in municipalities. Furthermore, the
results indicate that the adoption of electronic human resource systems and the implementation of
continuous development programs directly contribute to reducing bureaucracy and accelerating
service delivery. The research concludes with a set of practical recommendations, including
enhancing the efficiency of municipal bodies through legislative reform, adopting agile
management concepts, and transforming human resource departments into active strategic partners

in local decision-making.
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